Problem Solving
Problem Solving Method I
1. Define the problem – be specific.  Ask questions and observe the mentee to understand their view of the problem.  Get information about the problem.  Focus on the immediate situation. 
2. Explore available resources

3. Explore the mentee’s coping skills – what does the youth usually do when he/she has a problem? What has he/she done to solve the problem? What does he/she do when sad or angry?

4. Brainstorm possible solutions / alternatives with the youth

5. Evaluate possible solutions and their consequences – what are the pros and cons to each solution? Eliminate those that are unrealistic.

6. Choose a plan of action.  Help the teen choose one or two possible solutions to try. 

7. Follow up on the outcome, how well did the plan work?

Problem Solving Methods II 
1. Identify the problem; define the issue, be specific, don’t blame.  Ask the question, “What happened” and listen to the details. 

2. Gather data; get all the facts, listen to the child’s story, find out their feelings, how they see the situation.  Ask, “Is what you are doing helping?” What is the home rule? What effect did the situation have on others?
3. Devise alternatives through brainstorming; Think of what could be done instead, have the child contribute suggestions,, and consider all of these suggestions. 

4. Decide what to do; choose the most reasonable resolution. Compromise or reconcile with the child.  Write down the decision.  Put it into practice.  Plan a course of action and take it if there is no follow-through.

5. Plan a time for evaluation; make a time t check on whether the plan is working.  Discuss the consequences of not following the plan.

Problem Solving Method III

1. Encourage the mentee to explore the problem.  You might ask, “What does the problem look like now?”

2. Help the mentee explore how he/she would like the situation to be.  You might ask, “How would you like this situation to be in the future?”

3. Ask the youth what steps need to be taken to reach those goals.  Suggest that the youth come up with a time frame for implementing the steps.

4. Follow up with your mentee.  Assist him/her in evaluating how effective the steps were.  Was the desired goal attained?  Was the outcome satisfactory? If not, encourage the youth to go back to the problem and try these steps again until the outcome is satisfactory. 
